Subject: Proposal to automate our email marketing

Hi [Name],

I'd like to get approval to invest in a marketing automation tool. I've done the research, and I think HubSpot is the right pick for us. Here's why, and what it means for the business.

The problem

Right now, our email marketing is manual. Writing messages, scheduling sends, following up on leads (it all requires someone to do it by hand, every time). That means it's slow, it's inconsistent, and it doesn't scale. When someone shows interest, the speed and quality of our follow-up depends on whether someone on our end remembers to act on it. That's not a process. It's a gap.

What HubSpot does

HubSpot combines CRM, email marketing, and automation in one platform. That's the key difference. Most tools handle email well but leave you to manage contacts somewhere else. HubSpot does both (and the data flows automatically between them).
When someone takes an action (downloads something, visits a page, fills out a form), they enter an automated sequence triggered by that action. The tool sends the right message at the right time based on what they did and where they are in the funnel. No one on our team has to trigger it or remember it.
The automation builder lets you create sequences based on CRM events, email behavior, or website activity. Someone downloads a guide and enters a nurture flow. A deal moves to a new stage and the right follow-up goes out automatically. It's straightforward to set up and easy to adjust as our process evolves.
Because everything lives in one place, we get a complete picture of each contact. We can see exactly what they've done (which emails they opened, which pages they visited, where they are in the buying process) and use that to inform how we follow up. No switching between tools. No data gaps.
Segmentation works the same way. We can split our list by behavior, deal stage, engagement level, or any combination and send each group something relevant. Generic blasts go away. Every message feels targeted.
HubSpot is one of the most widely adopted platforms in the space. That means strong support, extensive documentation, and a large ecosystem of integrations (so it plays well with whatever else we're already using).

What this means for us

Three things change immediately.
First, we save time. Manual sends, follow-ups, and scheduling get handled automatically. The hours we currently spend on repetitive email work go back to strategy, sales, and growth.
Second, we convert more leads. Automated nurturing increases lead-to-customer conversion by 20 to 40%. And because HubSpot ties email directly to CRM, we're not just reaching people faster (we have full visibility into where each lead is in the process). We stop losing deals to slow follow-up and start closing the ones we already have.
Third, it scales. As our list and our sales process grow, HubSpot grows with us. We can run more complex sequences, more campaigns, and more team members (all within the same platform). No need to bolt on additional tools later.

Cost

HubSpot's free tier includes a CRM, basic email marketing, and simple automation (enough to start with real contacts and real data without spending anything). For where we are now, paid plans start at around $20/month and scale based on contacts and features. We can start free, prove it out, and move to a paid plan only when we need to.

What I'm asking for

Approval to set up a free account and run it alongside our current process for 30 days. No contract, no commitment, no cost to start. We track the metrics (time saved, lead conversion rates, response times) and make the call at the end based on results.
Happy to walk you through the tool live, or answer any questions.

[Your name]
